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Case Study

Jawhara Jewellery
Polishes Its Legacy
for the Digital Age




From Gold Souks to Digital Marketplaces:
The Evolution of Jewellery Retail

The art of jewellery retail has journeyed far from the
bustling gold souks of the Middle East to the gleaming
screens of smartphones. What once relied on the
shimmer of display cases and the persuasive words of
skilled merchants has evolved into a world where
virtual try-ons and influencer live streams can make or
break a sale. Today's jewellery retailers find
themselves at a crossroads, balancing the timeless
allure of precious metals and gemstones with the fast-
paced demands of the digital marketplace.

In this sparkling landscape of change, Jawhara
jewellery has been crafting its own story of innovation,
gem by gem. Founded with a vision to bring exquisite
jewellery to the masses, Jawhara has consistently
sought to enhance the radiance of its offerings,
integrating digital elements into their traditional,
experience-based business. Their journey reflects the
industry's transformation from purveyors of tangible
luxury to architects of digital desire.

A Diamond in the Rough:
Jawhara's Digital

Dilemma

Jawhara, one of the crown jewels of Middle
Eastern jewellery retail, found itself facing a luster-
lacking online presence. With over 300 physical
stores adorning the GCC region like a string of
pearls, Jawhara had built its empire on the
foundation of exquisite collections and impeccable
service. While Jawhara's offline presence sparkled,
they recognized an opportunity to amplify their
digital luster.

With a treasure trove of 700,000 offline customers,
Jawhara saw immense potential in enhancing its
digital touchpoints. The brand envisioned a digital
metamorphosis that would complement its
traditional strengths, aiming to spread its wings in
the realm of omnichannel elegance.
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BytePlus: The Master Jeweler of
Digital Transformation

The turning point for Jawhara came not in a gold souk, but at a retail event in Saudi Arabia. There, BytePlus
showcased its innovative AR try-on capabilities. This serendipitous encounter with Jawhara's CEO Tawhid
Abdulla sparked a conversation about the potential for a complete digital overhaul — a chance to reset Jawhara's
digital presence with the precision of a master goldsmith.

BytePlus proposed an end-to-end journey that would not only bring Jawhara online but position them as the
crown jewel of digital jewellery retail. It was time to take Jawhara's timeless elegance and set it in the modern
setting of e-commerce.

Crafting a Bespoke Solution:

BytePlus's Artisanal Approach

Just as a master jeweler studies a rough diamond before making the first cut, BytePlus began with a deep dive
into Jawhara's business model and the jewellery industry at large. Through extensive consultations, we
unearthed insights into the unique challenges faced by jewellery retailers in the digital space.

This meticulous approach allowed us to understand Jawhara's specific needs and tailor a solution that would not
only address their challenges but also amplify their strengths. By bringing insights from global markets and
sharing examples of successful digital transformations in the jewellery sector, BytePlus demonstrated its
commitment to being more than a technology provider — to be the artisans of Jawhara's digital future.
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A Multi-Faceted Approach:

The BytePlus Solution

Based on our careful analysis, we designed a comprehensive, phased approach to Jawhara's digital
transformation:

® Phase 1: Elevating the E-commerce Platform

 Integration of AR try-on technology, allowing customers to virtually adorn themselves with
Jawhara's pieces — like having a personal stylist at their fingertips.

» Advanced 3D modeling of jewellery items, showcasing intricate details and realistic light
reflections — bringing the in-store sparkle to the digital realm.

» WhatsApp messaging integration for enhanced customer service — as attentive as a personal
shopper, but always available.

® Phase 1.2: Dropshipping Integration

» Enabling Jawhara to expand its reach through third-party sellers and platforms — spreading
their sparkle far and wide.

® Phase 2: Live Shopping Services and Enhanced 3D Models

» Implementation of live streaming capabilities for interactive, real-time shopping experiences
— turning every stream into a virtual jewellery show.

e Further refinement of 3D models for an even more immersive online experience — allowing
customers to examine each piece as if it were in their hands.

Throughout these phases, BytePlus also developed a comprehensive marketing plan, weaving together social
media strategies, SEO optimization, and user growth initiatives to create a tapestry of digital engagement.

Polishing the Final Product:
Implementation and Integration

The implementation of Jawhara's new e-commerce platform leveraged a cutting-edge technology stack,
seamlessly integrating BytePlus's innovative solutions. This comprehensive digital ecosystem incorporates
advanced virtual try-on SDKs, allowing customers to visualize jewellery pieces with remarkable accuracy.
Additionally, the platform features state-of-the-art live streaming SDKs, enabling interactive shopping
experiences that bridge the gap between online browsing and in-store engagement.

BytePlus ensured that these sophisticated technologies were harmoniously integrated, creating a cohesive
and intuitive user experience. The result is a digital platform that not only showcases Jawhara's exquisite
jewellery but also provides customers with immersive, interactive tools that enhance their shopping journey.
This seamless integration of advanced features sets a new standard in the online jewellery retail space,
positioning Jawhara at the forefront of digital innovation in the industry.
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Crafting Virtual Brilliance with

BytePlus AR Innovation
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At BytePlus, we pride ourselves on pushing the boundaries of AR technology, and our work with Jawhara's
jewellery line exemplifies this commitment. Our team faced the unique challenge of rendering intricate

jewellery pieces with lifelike accuracy in a virtual environment.

One of our key innovations was the development of advanced wearing algorithms that allow users to view
earrings from a front-facing perspective. This gives customers a more realistic and useful try-on experience
compared to what's currently available in the market. We're particularly proud of this achievement as it
significantly enhances the online shopping experience for Jawhara's customers.

A standout example of our technical expertise is our
work on a complex necklace featuring hundreds of
diamonds. Our team achieved high-fidelity modeling
by optimizing the rendering process and
meticulously adjusting the bonding of key points.
This level of detail ensures that even Jawhara's most
intricate pieces are displayed with stunning
accuracy in the virtual try-on.

We've put considerable effort into perfecting the
rendering of reflections on various materials, from
polished gold to sparkling gemstones. Our goal was
to create a virtual try-on experience that closely
mimics the visual allure of physically wearing the
jewellery. This attention to detail sets a new
standard in the industry for AR-enhanced online
shopping, and we're thrilled to bring this technology
to Jawhara's discerning customers.
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By combining our AR expertise with Jawhara's exquisite jewellery designs, we've created a virtual try-on
experience that we believe truly captures the essence of luxury online shopping. This collaboration has not only
elevated Jawhara's digital presence but has also allowed us to showcase the full potential of our AR technology

in the jewellery retail space.

Advanced Wearing
Algorithms
e Front-facing view for earrings
e Enhanced realism in try-on
experience

Dynamic Movement
Simulation
» Realistic motion of
dangling elements
e Mimics physical
jewellery behavior

High-Fidelity Modeling

Intricate rendering of
complex pieces
Example: Necklace with
hundreds of diamonds

Key Point Bonding
Refinement

Precise placement on
virtual model

Ensures accurate fit and
movement

Measuring the Carats of Success:

Outcomes and Future Aspirations

With the implementation of BytePlus's solutions, Jawhara set an ambitious target: to grow its online customer
base to 1 million within three months of launching — a goal as bold as a statement necklace. This represents a
significant leap from their existing 700,000 offline customers.

Material Reflection
Optimization
e Accurate rendering of
gold and gemstones
o Lifelike light play on
faceted surfaces

Beyond customer-facing enhancements, BytePlus's solutions also drove significant operational improvements.
The new e-commerce platform highlighted inefficiencies in Jawhara's existing inventory management system,
prompting modernization that would streamline operations like a well-oiled watch mechanism.
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The Global jewellery Box:

Outcomes and Future
Aspirations

The partnership between Jawhara and BytePlus has
opened a treasure chest of future possibilities.
Discussions are underway about new business
models, such as an influencer-driven live shopping
studio —imagine a digital jewellery box where
influencers can play dress-up and drive sales
through live streaming.

Furthermore, Jawhara's CEO Tawhid Abdulla has
expressed interest in leveraging BytePlus's global
expertise to expand into international markets. This
potential collaboration could see BytePlus managing
global payments, logistics, and 24/7 customer
service for Jawhara's international expansion, truly
transforming the local jeweler into a global brand -
from a single diamond to a constellation of stars.
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Conclusion:

A Gem of a Partnership

At BytePlus, we've always believed that true digital
transformation goes beyond implementing new
technologies — it's about understanding the essence of
a brand and enhancing its core strengths. Our
partnership with Jawhara exemplifies this philosophy.

As we delved into Jawhara's rich heritage and unique
position in the Middle Eastern jewellery market, we
recognized the immense potential for digital growth.
Our team worked tirelessly to develop solutions that
would not only bring Jawhara's exquisite collections to
the digital realm but also create an online experience as
captivating as their in-store service.

We're particularly proud of how we've integrated our
AR try-on technology and live shopping capabilities.
These features don't just showcase Jawhara's
products; they recreate the personalized, interactive
experience that has been the hallmark of luxury
jewellery shopping for centuries.

This partnership has reinforced our belief in the power of tailored digital solutions. In an industry where every
piece tells a story, we're honored to help Jawhara write its next chapter in the digital age. As the online jewellery
retail landscape continues to evolve, we're committed to ensuring that Jawhara remains at the forefront, setting
new standards for what customers can expect from luxury e-commerce.

Together, we're not just adapting to the future of jewellery retail — we're shaping it. And we can't wait to see how
this story unfolds, one digital innovation at a time.
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